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Reflections from the President 2025

In many ways, 2025 was like 2023, that momentous year when we moved into the Schiff and
learned to leave old lives and habits behind, and develop new friendships and ways of making
decisions together. In this past year, there were quite a lot of “what now?” moments, not least
of which was the transition from the founding Board to the new combination of Board
members, with two of the team, i.e. Chantal and Beatrice, not living in the Schiff.

The four founding board members, Nancy, Ingrid, Claude, and Andrew announced their
intention to step down at last years AGM, and many of us felt that it seemed an
insurmountable task to replace them. However, three candidates stood for timely election as
a team at the AGM, and were duly elected.

We were so pleased that Beatrice wished to continue her support and interest in the Verein
and complete her term in office as a Board member. | would now like to thank her on your
behalf, for her years of selfless dedication to the wohnenplusbasel community. For somebody
like me, Beatrice provides a fountain of local knowledge and experience, as well as a steady
head for what we might call “the common good”. Dear Beatrice, on behalf of us all, please
accept our immense gratitude and love.

You will read the key dates and facts for 2025 in the Appendix, so my task here is to highlight
some of those “what now?” moments for us. In November 2024, a small group had met to
develop a Care Co-ordination team as a direct result of a health emergency in our community.
We learned we could do better in terms of providing emergency information for health
professionals and started to discuss the practical realities of aging together in the community.
This group inspired all residents to place vital health statistics and instructions for care in the
identical place in each apartment, and we began to collect information about Spitex and other
services in Basel, in one central place. The group recommended that residents form smaller
groups of no more than 5 or 6, to undertake closer caring contact among themselves, which
can be almost daily neighbourly contact if desired. The personal experience of Beatrice
moving from hospital care to Burgerspital Basel institutions, to her recent new home in Klein
Basel, zum Lamm, was our inspiration. This group and the extension group, which grew out
of it, are reported in the following section of the report.

Also in the following section is a summary of the work of our Plant Care Team, which at times
acts as the unofficial monitor of the public terraces on the 5th, 6th and where necessary, the
7th floors. We know our Residents and visitors love the variety and care taken of the plantings:
whether it is the box full of spring bulbs, the amazing Morning Glory plants which we intend to
plant again in 2026, our ornamental grasses and bamboo; the lemon, palm and olive trees,
the lavender and annual herbs and flowers. Each section of the 5th floor terrace invites one
to sit and read, discuss, eat together, or just stroll admiring the view. Thanks from all of us.

As we concluded the “My Book and Me” series, we opted to provide art works in both the
Library and Creative Rooms. We found we had very interesting conversations about the art
work and the artist, with the resident providing the work for the 2 months allotted time. We find
both of these rooms are ideal for small group meetings and our on-going puzzle on the creative
room table provides a focus for daily encounters, discussions and according to the research
“‘improving our cognitive powers.”

Each year we undertake to review our newspaper and journal subscriptions, and this time we
voted to try a new English language one, “The Economist”, as well as adding digital versions
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of others online on the common room laptop. Both the physical and the virtual subscriptions
encourage visits to the common room and sharing of thoughts on current events.

The first set of surround sound speakers for the film room started to fail, and the “what now?”
moment came when we chose a system better suited to the size of the room, and a resident
was able to acquire the old ones at a fair price. They have certainly enhanced our film and
documentary viewing and appreciation of beautiful music.

We called for a professionally led day workshop in May, shortly before last year's AGM. The
“‘what now?” question was addressed as we formed 3 groups of volunteers to review identified
topics of interest. Then a discussion in June took place on decision-making, particularly at
Residents’ Meetings, but we also learned tools which may be applicable in small working or
"incubator" group discussions.

A very significant pivotal “what now?” moment came in the summer when the Board agreed
to delegate all matters relating to the day-to-day life of residents to the Residents’ Meeting.
The exceptions to this being legal matters and costs above a group’s budget. Groups and
committees were subsequently given the opportunity to discuss exactly what their specific
budget might be for the rest of 2025 and onwards into 2026. The Treasurer prepared a very
successful explanation of the overall budget of the Verein as part of a Residents’ Meeting.

The second outcome from the small group research was to try a new division of the Residents’
Meeting itself into sections A and B, with a clear differentiation between A) options for voting,
B) topics for introduction and discussion led by an incubator group, which may result after one
or more months in options for a vote.The trial period of six months was reviewed with acclaim.
If you are not familiar with the term, an incubator group typically reviews former decisions and
proposes options for change. Or it may create an entirely new endeavour or perspective for
the community. The great thing is that anyone can be part of any group, and, as you know,
working in a small group has many benefits, not the least of which is getting to know one
another and learning to listen to varying opinions.

Other highlights of the year 2025 were the completion of the obligation to present the
documentation and film of how the Verein began and currently operates for our major sponsor:
Age Stiftung. For this, we are indebted to our former Board for the background information for
spear-heading both projects with richtblick.

The launch of the new Member's Only Website means we now have ready access to
information, reports and Minutes, as well as the super-useful calendar, where chairs of the
residents meetings can upload Agendas and residents can comment directly.

Reflecting on our lives as members of the wider community of Westfeld, we note that we have
enjoyed contact with others, both young and old. Many of us are part of the management of
the 9th floor event room and take an active part in other Iselin Quartier events. The new
meditation room “Raum der Stille” was inspired by some of us, and it brings a welcome oasis
of peace to busy lives. The reparier-bar.ch, a perfect example of recycling and repairing rather
than throwing away, is held twice a year in the Iselin Quartier, and is supported by our
members. We continue to be available for various Swiss Architecture tours of Westfeld. We
spoke about the Verein to the Allschwil Lions Club, and opened our flats and common room
during “Open House Basel”’. We held introduction sessions for interested individuals.

A major change in the general demographic of residents of the Schiff was the transition from
having the 3rd floor managed by the organization Burger Spital Basel, to being occupied by
international scientists and students working at the Swiss Tropical and Public Health Institute
in Allschwil.
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We continued our Walk and Talk outings, film, information and discussion events, both formal
and informal. We held summer events on our terrace, and generally promote “any excuse for
a party”, including our weekly brunch and afternoon tea, our popular monthly Apéro and our
fixed annual holiday festivities. It is great to welcome members and friends alike whenever
space permits. 2025 was a busy year.

In the subsequent section of this Annual Report, you will be interested to read the 2025
updates from the Communications Committee, the Plant Care Team, the Care Coordination
Team, and its extension group - Life Beyond WohnenplusBasel, as well as two Incubator
group reports for 2025 on "New Residents" and “Sleeping in the Library.”

All at once, or it certainly seemed like that, but actually, in the month of October, we
interviewed and accepted two persons for membership. This was the couple we could now
offer to fill that missing last Verein apartment, formerly occupied by our non-Verein sub-
tenants.

But our first transition from the Schiff occurred when Beatrice moved to Weiherweg and then
to her preferred permanent new home in zum Lamm. One of our Residents chose to move
from her apartment on the 4th floor to the 7th floor apartment of Beatrice, and we welcomed
another new member who took up the ensuing vacancy. We are now complete with residents
living in our 22 wohnenplusbasel apartments, and enjoying our 23rd apartment as a Common
Room.

As the Board began to work on the apartment transitions, we realised that the “landlord”
functions of the Verein, in partnership with Wohnstadt, were beyond the job description of the
Housing Committee. After discussion with its members, it was decided to dissolve this
Committee. The Board takes to heart one of the learnings from the past year: that it is the key
contact with 3rd parties, such as Wohnstadt and wohen&mehr in every step of the apartment
transition process. We will develop a set of guidelines and a workflow chart to cover all the
points we noted and learned.

Other innovations for 2025 include our first organized working bee to do a seasonal clean by
resident volunteers in the Common Room and CR cellar, and the daily spontaneous coffee or
tea gatherings in the common room, when we witness the best possible ways to communicate
with one another: in person and because we can!
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A New Initiative for the Iselin Quartier of Basel

English Conversation

Leaders: Andrew Craven, Hava Fleming, Mike Golub and Nancy Gelman, and one
W+ B 'friend’, Lesley Bester.

This initiative came out of a desire to contribute to the Iselin community, connect with our
neighbors and raise our profile in the region of Basel where we live.

The first step was to approach the Quartier Zentrum (QZ) with a proposal. This met with an
enthusiastic response. We were offered space to meet at no charge, and the initiative was
reported in the QZ Newsletter.

The next step was to find native English-speakers to lead the group. Four W+ B residents,
Andrew Craven, Hava Fleming, Mike Golub and Nancy Gelman, and one W+ B 'friend’, Lesley
Bester, volunteered to take turns leading the weekly meetings. We reached out to Vivian
Beetle, a W+ B non-resident member and an experienced English conversation group leader,
to help us prepare. She recruited another experienced leader, Joe Amato, who works with
groups in Zurich, and together they held a two-hour session on leading an English
Conversation Group. This was enormously helpful and got us off to a good start.

We held an Open House in the QZ in June to assess interest and answer questions. Based
on the response, we began meeting in August, from 10:00 - 11:30 every Tuesday. Because
some of the leaders were used to working with a whiteboard to assist people interested in
written explanations, the Verein chose to purchase a whiteboard. This is stored in the Common
Room Cellar and is available for any Member wishing to use it.

These sessions have proved to be fun, interesting and well attended. There are 16 females in
the group and three males; the participants are mainly retired, with the average weekly
attendance being about 8 or 9 people. Five tried it and then dropped out. The sessions are
free and there is a wide range of ability in both speaking and reading. The group are mainly
Swiss and German, with 1 Ukrainian woman and one Romanian man, all living in the Iselin
Quartier, if not actually in Westfeld.

We think from the feedback we are getting that the participants are well on their way to forming
good friendships, and that learning about each other is as important as learning new
vocabulary. We have had one or two coffee and cake events outside the classroom, and more
are planned for the summer.

It has been a pleasure getting to know the participants and very satisfying to give something
back to the community.
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Our Community
We have forty members, with twenty-seven living in W+ B flats, and twelve living off-site.

Our waiting list includes seven individuals.
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Report from Working or Incubator Groups for 2025

Communications Committee

Group Members: Claude Sanford, Andrew Craven, Dorothea Eich, Hava Fleming

1. A 2025 Communications Plan was completed in April and published on the new Members
Only Website in June.

2. A new Members Only Website project, which was led by Karim Schlegel, was rolled out
by Claude on 15 May. Claude offered 3 introduction sessions for Members to acquaint
themselves with the new log-on and design. Much of the content from the original Members
Only Website was brought over to the new website and continues to be maintained and
updated with events and articles.

3. The Minutes and Banking section of the new Members Only Website was further enhanced
in December with a new Plugin that provided better and easier access to archived meeting
minutes for each year.

4. MailerLite announcements for all W+ B various events (members only, members and
friends, etc.) were sent out in a timely manner, as well as follow-up reminders.

5. The leader, Andrew Craven, regretfully stepped down from the committee at the end of
October due to medical reasons.

6. An English version of the richtblick document is a planned and budgeted project for the
committee to start in May 2026.

Plant Care Team

Group Members: Dorothy Mehler, Hava Fleming, Ingrid Sanford, Lisa von Gierke,
Monique Spinatsch, Zora Skembovic.

Along with seasonal care and generally tidying up our 5th and 6th floor terraces in the Schiff,
the plant care team meets occasionally to review each container and make decisions about
what we would think best for the coming weeks or months. We pay attention to containers,
size of plantings, colour themes, and volunteer for our watering rotation. One important
function is to note when inclement weather means moving delicate pots out of the wind, and
covering certain trees with winter fleece. Spring is probably our favourite season, as we watch
the bulbs come into flower after the drab grey winter. At the height of summer last year, we
received many compliments for all our hard work, and we are so glad everyone (and our
visitors) may enjoy the pleasure of sitting out on the terrace, surrounded by beautiful grasses
and flowers.
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Care Coordination Team

Group Members: Charlotte Sitte, Hava Fleming, Ingrid Sanford, Katherina Kapp,
Marisa Huber.

In November 2024 a small group had met to develop a Care Co-ordination team as a result of
the learning we needed to acquire, in terms of information and practical reality. This group
inspired residents to place vital health statistics and wishes in the identical place in each
apartment, and we began to collect information about Spitex and other services in Basel in
one central place. The group recommended that residents form smaller groups of no more
than 5 or 6, to undertake closer caring contact among themselves, which may be in times of
health need, holiday care of plants, or all the little ways in which a family may care for one
another. The goal of the Care Coordination team is to find ways to support our residents while
living in the Schiff. The group decided to attend Palliative Care week and to start visiting care
homes and gather more in-depth information, for the situation which may arise for us all
eventually, to find a home beyond wohnenplusbasel. The personal experience of Beatrice
moving from hospital care to Burgerspital Basel institutions, to her recent new home in Klein
Basel, zum Lamm, was our inspiration.

Life Beyond WohnenPlusBasel

Group Members: Dorothy Mehler, Katherina Kapp, Monique Spinatsch, Zora
Skembovic

Life Beyond WohnenPlusBasel was formed in October 2025 to explore the possibility of
moving from the residential group in the Schiff into a facility where services are offered to
provide continuous support and care as we age. The primary emphasis of the group is to
select and visit homes in Basel in order to assess their compatibility with our values and needs.

To prepare for the visits, the group members listed questions and compiled documentation
material. In doing so, we realised that the care facilities are extensively documented and that
many of the questions could be answered by reading the material. This allowed us to select
the following homes: Erlenmatt, Weiherweg, Johanniter, and zum Lamm.

We are now in the process of writing to the home managers. We will prepare for the visits
together and go there together in order to gain as comprehensive an impression as possible
and pass this on to interested parties. Feedback and comments will be offered after each visit.

Incubator group “New Residents”

Group Members: David Staehelin, Bernd Rinn, Juliane Meng, Renate Hauser, Claude
Sanford.

An Incubator Group was formed to discuss whether the current process for becoming a
resident is still adequate and what alternatives could be considered.

The Incubator Group met twice in 2025 and compiled an overview of the topics to be
addressed. This overview was presented to the Residents' Meeting in December and there
discussed in small groups.
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At the Residents' Meeting in January, the group obtained permission to invite non-resident
members and those on the waiting list to participate in developing procedures for admitting
new residents.

Incubator group “Sleeping in the Library”

Group Members: Dorothea Eich, Katherina Kapp, Ingrid Sanford, Charlotte Sitte, Nancy
Gelman, Marisa Huber.

As we decided to reduce our living space when we moved to Westfeld, our shared
apartment (the Common Room) is intended to compensate for this reduction in living space,
and this works very well except when it comes to having overnight guests. Although the
three guest rooms provided by w&m are good value for long stays, they are expensive for a
short stay, and often the rooms are not available due to high demand.

Given this situation, a working group was formed to see if and how our Common Room
library could be used as a guest room for our relatives and close friends. The first step was
to conduct a survey where the residents could give feedback to this idea. The results
showed that most were open for an experiment for one year, others were sceptical but

still open for a trial, and three said no. The group took this as a positive signal and is now
working on the conditions and guidelines for such an experiment.

Page 10 of 14 14 April 2026



@ ‘EQ’A%ETEW Annual Report 2025

Living In Westfeld

Dateline 2025

Activities for Members & Friends and Community Outreach

17 Jan “Health First” at Stapfer Haus, Lenzburg
i 26 Apr Walk to 3 Virgins Chapel

11 June Potluck BBQ

20 June Walk Allschwil/Hegenheim Tour 25 Nov Novartis Tour
i 31Jul y Potluck August 1st : 20 Dec Chrlstmas Party
mmmmmmmmmmmm
10 Oct 2" SAM Tour

25 May Open House Basel 12 Aug English Conversation Startup

14 July Presentation to Rotary Club, Allschwil

3 June Info Session English Conversation

19 June Swiss Architects (SAM) Tour
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Financial Report

2025 Wohnen+ Basel Balance Sheet

ASSETS 2025
Cperating Account 161,093.23
Accounts Receivable (Wohnstadt Renters Account) 11,036.88
w&m Shares 476,000.00
TOTAL ASSETS 648,130.11
LIABILITIES 2025
a/p Lol (paid by members) 476,000.00
Reserve fund (Common Room) 18,962.11
Reserve fund (Age St. Funds) 67,355.69
Interest w&m shares 3,103.75
Equity 74,312.56
Profit 8,396.00
TOTAL LIABILITIES 648,130.11
EXPENSES 2025
Periodicals 1,277.00
Plants 430.75
Website (Op Expense) G684 .68
Annual General Meeting - AGM (Op Expense) 329.25
CR Cleaning & Maint. with supplies (Op Expense) 2,213.20
Software/\Wifi Service for 2023 & 2024 (Op Expense) T77.00
Legal & Consultancy with Insurance {Op Expense) 285.60
TOTAL EXPENSES 5,997.48
REVENUES 2025
Met collections Wohnstadt 4,988.83
w&m Interest on Shares 6,204 .65
Membership fees 3,000.00
Other Income (Tours) 200.00
TOTAL REVENUE 14,393.48
Profit 8,396.00
Equity as of 1 January 2026 82,708.56
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Appendices

Key Dates and Facts

e 22.01.2019 WohnenPlusBasel founded (first Board Meeting)
e 01.03.2019 Signed first Letter of Intent with wohnen&mehr

e 27.06.2019 Signed second Letter of Intent with wohnen&mehr
e (03.06.2019 Opened for Membership

e 25.07.2020 Annual General Meeting 2020

e 06.03.2021 Annual General Meeting 2021

e 11.03.2022 Final General Rental Agreement (Generalmietvertrag) with wohnen&mehr
e 19.03.2022 Annual General Meeting 2022

e 29.04.2023 Annual General Meeting 2023

e 27.04.2024 Annual General Meeting 2024

e 10.05.2025 Annual General Meeting 2025

Address: Im Westfeld 30, 4055 Basel

Email: wohnenplusbasel@gmail.com

Website: http://www.wohnenplusbasel.ch

IBAN operating: CHG66 0077 0254 4081 4200 1

uID: CHE-288.679.325

Documents are stored electronically on the Wohnen+ Basel G-drive, and hard copies of
contracts and other important documents are kept by our Secretary.

Funding

We are funded through membership fees, member loans and a grant from the Age Stiftung.

Membership fees from those who joined prior to move-in have been used to fund our start-up
costs, while those from members who join after move-in will be put towards the cost of flat
turnover.

Member loans are used only to purchase shares in wohnen&mehr. The price of these shares
is set in our contract with wohnen&mehr.

Monthly rents and costs for each flat are assessed based on the area and includes a portion
of the costs for the Common Room. Resident members pay their monthly rent and costs via
standing order into a bank account managed on our behalf by Wohnstadt.

The funds from the Age Stiftung are used for furnishing our Common Room, establishing a
reserve fund and special projects.
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W+ B Board

The Board was voted in for a term of 3 years at the 2024 Annual General Meeting.
Beatrice Alder was voted in for a term of three years at the 2023 Annual General Meeting.
e President: Hava Fleming

e Treasurer: David Staehelin

e Secretary: Chantal Paquier

e Beatrice Alder (retiring)
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